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BY-LAWS OF
LAKES OF BELLAIRE COMMUNITY ASSDCIATION, INC.

ARTICLE L. NAME, PRINCIPAL QFFICE, AND DEFXNITIONS
A, Nome

The name of the Association shall be Lales of Bellnire Community Assecintion, Inc.
(hereinafier sometimes referred to a3 the “Association®).

B. Princine] Office

"The principal office of the Associntion shall be located In Harris County.
C. Definitions

The words used in.these By-Laws shall have the some meaning as set forth in that
Declaration of Covenants Conditions and Restrictions for Lekes of Bellaiss recorded in the
Harris Cousty, Texas public records under Clar®s File No. X690153 (said Declarafion, Bs

amended, renewed, or oxteoded from Hme to fime, is hereinafter spmetimes referred to as the
“Declaration™). -

D, Property

The property affented by thess By-Laws is the propesty described on the first resorded
plat for Lales of Bellsice recarded on the 260 doy of May, 2004, under Clerld’s File No.
X639757 in the Map Records of Hards County, Texas, and any other subdivisions which ora
subsequently annexed and made subject to the euthority of the Associntion.

ARTICTE . ASSOCIATION: MEMBERSHIP, MEETINGS, QUORUM,
VOTING, PROXTES

:A. Membership

The Association sholl have two (2) classes of membership, Class “A™ and Class *BY, a8
mare fully set forth in the Declaration and specifically ineorporated berein by reference,

B. Placs af Meetines

Meetings of the Associstion shall he held at the prineipal office of the Association or at
such other suitable plecs convenient to the Members os mey ba designated by the Board of
Directars, ' :

C. Annval Mertings

The first meeting of the Association, whether a vegular ar special meeting, shell be held
witlin one (1) year from the dete of incorporation of the Association, Subsequent regular annusl
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meetings shall be set by the Boerd, Directors to be elected by the membership shall be elected at
the anmal meeting.

. Snecial Meetines

The President mny call specinl mestings, Tn addition, it shall be the duty uf the President
to call & special meeting of the Association if a0 directed by resolution of o mejority of s quorum
of the Board of Directors or upon a pelition signed by Members rapresenting at least ten poroent
{10%) of the total Closs “A™ yotes of the Assooiation. The natice of any specia} mesting shall
state the dats, time, and place of such meeting and the purpose thereof.

E. Natice of Meetings

Written or printed notice staiing the place, dry, and hour of any meeting of the
Association shall be delivered, either personally or by mail, fax or ather electronic medig, io each
Member entitled to vote at such meeting, not less than ten (10) nor more than fifty (50) days
hefbre the date of such meeting, by or at the direction of the President or the Secretary or tha

officers or persons calling the meeting, Such notiee mnst contatn 2 description of the topics or
Issues to be discussed,

Notice in & Member by email or facsimile must ba sent to the email address or facsimile
number provided to the Assosiation in writing by that Member. If emniled, the notice of meeting
ghall be deemed to be delivered as of the date and time shown on a confirmntion that the email
was opened. If fioted, the nofice of meeting shall be desmed to be delivered g8 of the date and
time shown on a written corfirmation that the facsimile was successfully ransmitted, For any

given meeting, the Associntion may use any combination of the alemnative methods for
Proviging notice to ths Membars,

“For the purpose of determining the Members sntifled o natice of a mesting, the

membership of the Associntion shel] be determined on the date the notice of meeting is frst
Eivern. )

In the case of n special meeting or when tbquired by statate or these By-Lawa, the
purpose or purposes for which the meeting is called shall be stated in the notlce. No busigess
shall be transacted at n special meeting excspt as stated in the notice.

If mailed, the notice of 1. meeting shall ke deemed 1o be delivered when deposited in the
United States mail first class postage pre-paid addressed to the Member at iz or her address a5 it

- Bppears on the records of the Association, with postagethereon prepaid. One notice; addressed

to multiple Members et the same sddress, shall suffics if more than ome (1) Member resides gt
any address,

L, Waiver of Notioe

Whiver of notice of o meeting of the Association shall be deemned the equivalent of
proper natice. Any Member may, in writing, waive notice of nny meeting of the Agsocigtion,
either befor or after such meeting. Atendanos st a meeting by a Member, sither in person or by
proxy, shall be deemed waiver by such Member of notice of the titne, date, and place thereaf,
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unless such Member specifically ohjects to lack of proper notice in writing at the Hme the
rmeeting is called to arder. Further, casting 2 vote by & Member on any issue to be votad upon ot
the meeting by any technological means authorized in these By-Laws shall be deemed a waiver
by such Member of notice of the meeting. Attendance et 5 sperial mesting shell also be deemed
wavier of notice of al! business transacted Hiereat unfess ohieation to the cafling or convening of

the meating, of which Droper notice was ot given, is raised In writing before the business is put
io 5 voie,

G. Adjourmment of Meetings

- If any meeting of the Association cannot be held besause & quornm is not present, either
in person or by proxy, the presiding officer or 8 majority of the Members who are present at such
mesting, in person [or by proxy], may sdjoum the meeting to 4 time not less than five (5) nor
more than thirty (30) days from the time the origiral mesting wes called, At the raunnvar}ad
meeting, If & quorum is present, any business that might have heen transacted at the meeting
originally colled may be transacted, All votes cast by Members pdor to the orfpinslly ealled
roeeting by proxy ar by mny technologicnl mesns authprzed in these By-Luws on issues to .ba
considered nt the meating shall be valid and may be coonted &t the reconvaned meeting at which
8 quorhm is present; provided that, 2 Member wha tast & yoia on an fssue by proxy or by any
technological means authorized in these Hy-Laws may change thet Member's vote at any time
prior to the time that a call for a voie oo the issue is made at the Teconvened meeting at whieh o
quorum i5 presant. A Member may change his vote by attending the reconvenad meeting in
person, submithing & prosy st the recopyvened meeting which sither dirests or authoszes the -
proxy holder to vote in & different Thenner, or changing the Member’s vote by any technolopical
maans for voting authorized in thess By-Lows. Ifa time and place for reconvening the meeting
i8 not fixed hy thosa in atiendence at the original meeting or if for eny reason o new date s fived
Tor reconvening the meeting after adfournment, notice of the time and place for reconvening the
mesting shall be given to embers In the manmer prescribed for regulny meetings.

H.  Voting

"The voting riphts ofthe Members shell be a5 set forth in the Deolaration, and such vating
rights provisions nre specifically incorporated herein. Ench Member may vote in person or by
proxy aeppointed by instrument in writing snd subscribed by the Member or by the duly
authorized attomey of such Member, Facsimile prexcies shall be valid, Elsctronic voting shail be
velid parsuart to yules and regulations promulgated by the Board, At all meetings of Members,
all questions, except those the manner of which is otherwise expressly governed by steinte, ths

charter of the Association or by the Bylaws, shall be decided by tho vat= of a majority of the .

* Members of the Association present in person pr by proxy end entitled o voig, & quoram being

present. ANl voting shall be via voice, except thet, upon the determination of the presiding
officer of any meeting or wpon demand of o majority of Members present or their proxios, voting
on 2ny issves remahing on the ngenda gt any meeting shall bs by bellot. Ench ballot shall ba
signed by the Member voting or by his proxy. Atthe option of the Board of Divertors, any vote
may be telken by mail ballot, or any combinstion of mall, proxy or in person. Mail ballois may
be sounted toward a proxy of Members present (s if in attendance ot o mesling).
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I, Majarity

As uzed in these By-Lews, the term “majority” shall menn those votes, owners, or other

group as the context may indicats totaling more than fifty (50%) percent of tha total eligible
number, .

I Ouornm

Except as otherwise provided in these By-Laws or in the Declaration, the presence in

person of Owners representing ten parcent {10%) of the total eligihle voies in the Associntion
shall copstifite & guornm ot all meetings of the Association,

The Members present at 8 duly called or held meeting at which a guorm i5 present may
continue to do bosiness until edjoumnment. Tn the event, however, o Sufficient number of
Membars leave less than & quorum at such mesting, business may continue to be conducied
provided that (1) et least five percent (5%4) of the tota) votes of the Association remains preseat in

person and/or by proxy; and, (i) sny action tglen shall be approved by at [esst & majority of tha
Mermbers reqnirad to constitute 8 quorum.

L Conduct of Mastmes

Tbe President shall preside aver all meetings of the Association, and the Secretacy shall
keep the minutes of the meeting end record in a mimute hook al] tesolutions adopied at the
maeting and all transactions cocuming at the meeting.

L. Action Without g Meeting

Any petion required by law to be talen st & meeting of the Assoeiation or any action thet
may be talcen at A meeting of the Assaciation, may be tlen without o meeting if written comsent
setting forth the sction so toen is signed by Members holding the number of votes necessary to
pass o propozition concarning the subject matter thereof, snd any such consent shall have the
some foree and effect ns o npanimous vote of the Members.

ML Prozies npnd Absarites Ballots

At all meetings of Membars, each Member may vote in person or by proxy. All proxies
shall be in writing end fled with the Secretary before the appointed Hme of each meeting or by
any earlier date or time specified in the notice of meeting. Every proxy shall be revocable and
shell autnmatically cease upon (3) conveyance by the Member of the Member's interest in the

pitperty; (i) Téoéipt of nofick by the Secretary of the death or judicinlly declared incompetence

of o Member; (ifi) receipt of written revocation; or, (iv) explration of elaven (11) months fom
the date of the proxy. In the gase of 8 Member's execution of more than one printy, the proxy
with the most cument date shall be valid, Prexies not delivered prior to the start of any meeting
or by amy earlier date or time, if specified in the notice of meating, shall not be valid.

To the extent permitted by Jaw, 2 Member may vote on aay issue to be voted upon by the
Mombers under these By-Laws by shsentes ballat that is delivered or mailed to the Association
or transmitted to the Association by feesimile or by electronle communieation over the Intamet
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or the Assaciztion networl, To be valid, any vota cast by a Member by ey of the alternative
mems rmust be received by the Assonistion by the date end time specified in the notice of
meeting or, if no date snd tme is specified in the notice of meetng, hy midnight of the day
before the date of the scheduled meeting. The methenism for voting by electronic
communication must provide & sefficient method of identifying the Member and verifying the
Member’s vote. Any requirement imposed by the Articles of Incorporation or By-Laws or by
applicable law for a sipnature on any such ehsentse ballot shall be sotisfied hy a digital signature
ntherwise meeting the requirements of such decnrents or applicable Jow.

ARTICLE I, BOARD OF DIRECTORS: NUNMBER, POWERS, METTINGS
A. Composition and Selectinn

Heotion 1. Govemine Bady: Composition

The affairs of the Assoeiation shall be govemed by a Board of Directors, each of whom
shatl have one (1) vote. After Class “B* Membership ceases {o exist, all direcirs must be
Members, However, a0 long 13 Class "B Membership exists, Board members are not required
to be Members, In the case of r Member that is 2 corporation or pertnership, the person
designated in writing by either proxy or a resolution to the Seeretary of the Association as the
represeniative of such corporation or pertnership shall be eligible to serve &3 & director.

Section 2. Directors Durine Class “B* Membership Euwdstenes
{8 During the existence of Clasy "B¥ Membership, directors shall be

appointed pursuant to Article IV, Section (C)(2) of the Declaration, re incorporeted herein by
reference.

{b}  Except for dircolors selected by the Class “B* Member, directors shall be
slected by & majority vote of the Mambers.

{(c)  Election of direotors by the Class “A" Membershlp may be by any mail
ballot, by vote of & majority of the Members in person or by proxy at a propecly called meeting ot
which » quorum is present, or by any combination of the same.

Seotion 3. Right To Disepprove Actions

This Section 3 may not be amended without the express, written consent of the Clasa "B

. Membership a5 long ag the Class “B” Membership exdsts. . - - - -

S0 long as the Class "B" Membership exists, the Class "B” Member shal) have & rght to
distpprove actions of the Board and any commities, os 13 more fully provided in this Section.
This right shall he exercisable only by the Cless “B* Member, its sucozssors, end assigns who

specifienlly tfalee this power in n recorded instrument. The tight to dismpprove shall bie as
fallows:
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Mo action sutharizad by the Board of Direstors of & Board slasted by the Members, or

tny comnmities shall become effective, nor shall any action, policy, or program be implemented
unti} and unless:

{2) The Class *B™ Member shall heve been Eiven written. notice of all
meelings and propoesed actions approved af mettings of the Board or any commiltee therenf b):
certified mail, return receipt requested, or by personal delivery at the address the Class “B’

Member has registered with the Secretary of the Association, as it may chanpe from time to time;
mmd

(6)  The Class “B* Member shall be given the opportunity at eny such meeting
to join In or to havs jta representatives or agents join in discussinn from the ﬂ.au.r of oy
prospective astion, policy, or program to be implemented by the Boeard or the Association. Ths
Class "B” Member, its representative or agenis shall meke its concerns, thouphis, and
suggestions known io the membecs of the Baerd. The Closs “B* Member shall have and o
hereby pranted & right tn disapprove any such action, policy, or program autharized by the Board
of Directors end to be taleen by the Board, the Assoelation, or any individual Member of the
Association, If Board, ar Association epprovel is necessary for such acton. This right may he
exercised by the Class “B* Member, its representntives, or agents at any time within ten (10)
days following the meeting held pursuant to the terms and provisions hereof, The Class “B"
Member shall not use its right to disapprove to rednce the level of sarvices that the Assoeistion is
pbligeted to provide or to prevent capital repairs or any expenditore required to comply with
applicable laws snd regulations.

Section 4. Muomber of Directors

The number of directors in the Associetion shall be not less than three (3) nor more then
seven (7), es provided in Section 6 below. The initial Bossd shall consist of thrae (3) membarz

a% jdentified i the Articles of Incorporation. Afier Closs "R™ membership ceases, the electad
direstors must be Members of the Association.

Section 5, Terrn of Office of Directors

The term of office of each Director shall be for two (2) yeess from the date of their
election or appointment,

At the first annual meeting follawing: (1) the sale of one lmndred percent (100%) of the

plaited lots; (2) the Declarant releasing its stetus as n Class B Member and iis authority to

sppoint all membietd of the Bodrd of Directors sg evidenced by an jnstnunent recorded in the
Reel Property Records of Hamis County; or (3} or January |, 2029, whichever orcurs first, the
Members shall elect one (1) dirsctor for a term of one {1) year, one (1) director for e tem of two

(2} yeuss and one (1) direator for & lemm of fhree (3) years snd at annual mestings thereafier, the
Members shall elect directars for two-yenr terms.

In the eveni the number of dirsctors increases as provided for in Section 4, &t no time

shall more than one-third (1/3) of the total number of Directars bo sdded o the stme alected
term.
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Section 4. Nomination nf THrectors

Except for directors selected by the Class "B Member, nominations for election to the
Board of Directors afier the control periodfinifial temm shall bs mads by a Nominating
Committee. The Nominating Committee shall eonsist of g Chairman, who shall be 1 member of
the Bonrd of Directors, and thres (3) or more Members of the Association, The Nominafing
Committee shall bs appolnted by the Bosrd of Directors not less than thirty (30) days pror to
each wnnval meeting of the Members to serve a term of one (1) year or until their successors ere
Bppointed, end such appointmest shall be annongced ot eoch such anmual meeting. The
Nomineting Committes shall male ag rany nominations for election to the Board of Directors s
it shall in ifs discretion determing but in no event less than the number of positiong to be filled.

Section 7. Remaoval of Directors end Vacencies

Any vacancy crested durdng the term of a Board member may be filled by the remaining
directors,

Any dirvector elected by the Membses may be remaved, with or withaat cause, by the vote
of Members holding a majarity of the vates entitled tn be cast for the election of snch director.
Auy directbr whose removal is aooght shall be given notice prior to any mesting celled for that
purpose. A director who was elected at large solely hy the votes of Members other than the
Declarant may be removed from office priorto the expiration of his or her term snly by the voies
of & majority of Membera ather {hen the Declarant. Upon removal of a director, 2 sienessor shall

then ond there be elected by the Members entitled to elect the direotor so removed to 1l the
vaceney for the remainder of the t2rm of such director.

Any direstor elscted by the Membears who has three (3) consecutive unexcused absences
from Boerd mestings or who ia delinquent in the paymont of army rssessment or other charge due
the Association or not in cornplianes with the tecorded restrictions for more thon thirty (30) diys
mey be remaved by a majority of the directors present at a regular or special meeting at which a
quorim is present, and B successor moy be appointed by tha Boerd to fill ths vacanoy for the
remiinder of the term. In the svent of the death, disebility, or resignation of a divector, o vacancy
miy be declared by the Board, and it may appoint n successor.,

Any director appointed by the Class “B” Member may only be removad hy a vote of the

Board.
B. Meetinps
SecHon 1. Oiganizational Mestings

The first meeting of the Board of Dieectors following ench annual meeting of the

Membership shall be held within sity (60) days therenfier at such time and pleoe a5 shall be
fixed by the Board.
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Section 2. Repular Muetings

Regular meetinge of the Buard of Direstors may be held at such tima and place ns shall
be determined from time to tme by a majority of the directors, biit ot least one {1) stch mesting
shall be held during eech fscel year. Notice of the time end plase of the meeting shall be
communicated to the directors not less than four (4) days prior to the meeting; provided,
however, notice of a meeting need not be piven to ny director who hos signed B waiver of notice
or 8 Written consent to holding of the meeting,

Alternatively, the Board of Directors may scheduls & ragular mesting data, place and tima

and, after farwarding notice of the same, shall not have the oblipetion to give future notices until
A chenge iz mads, ‘

Section 3. Snepiel Meaetingg

Special meetings of the Board of Directors shall be held when celled hy wotten notica
issued at the request of the President of the Association or by written resolution of & maejority of a
quarum of the Board of Directors. The potice. shall specify the time and place of the meeting,
The natice shall be given io vech director by ona of the following methods; (a) by parsonal
delivery; (b) written notice by first class mnil, postage prepaid; () by telephone communiestion,
facsimile or other such communication methods, either diractly to the direstor orto o person &t
the director's oifice or home who would reasonshly be expected to communieate such notice
promptly to the director; or (d) by telegram, charges prepaid. All such nofices ghall be given et
the direstors telephone number or sent to the direclor's address as shown oo the records of the
Assneintion. Notices sent by first-class mail shall be deposited into @ United States mailbox et
least four (4) days before the time set for the mesting. Notices given hy personal delivery,
telephons, or felegraph shall be delivered, telephoned, or given to the telegraph company at least
seventy-two (72) hours before the time set for the meeting,

Section 4. Waiver of Motice

The transaction of any meeting of the Board of Directors, however called and noticed or
wheraver held, shall be es valid as though tnken st 5 mestlng duly held after regular call and
notice if (a) a quorum is present, and (1) either before or after the meetinp, sach of the directors
not present signs a written waiver of notice, a consent 1n holding the meeting, or an npproval of
the minutes, The waiver of notics or consent need not specify the purpese of the meebng.
Notice of e meeting shall also bs deemed given to eny director whe sttends the meeting without

protesting in writing before or ot its commencement about the lack of pdequete notice. . . .. . .

Section 3, Ouorum of Board of Directars

At all meetings of the Board of Direcinrs, 2 majority of the directors shall constiute
quorum for the transaction of business, and the votes of o majodty of the directors present ot =
meeting at which a quorum is present shall canstinute the deoision of the Bpard of Directors, IF
any meeting of the Board camnot be held becanse & quorum s not present, & majority of the
directors who are present at such meeting may adjourn the mesting to a time not Jess then five
(5) nor more than thicty (30) deys From the date the original meeting wes called, At the
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recanvened mesting, i a quorum i3 present, any bnsiness that might have been trensacted at the
meeting originally called mey be transacted without further notica,

Section 6. Compensption

No director ghall 1eceive any compensation fom the Association for soling as such
unless approved by Members representing a majority of the total Class "A" votes ?f the
Assoointion at 8 regular or specinl meeting of the Association; provided, however, thet a direstor

may be retmbursed for expenses incured on beholf of the Association upon epproval of a
majority of the other directors,

Section 7, ©  Conduct of Mestines

The President shall preside over al} meetings of the Boerd of Directors, and the Sanra_rary
shall Iceep 2 minute boolc of mestings of the Boerd of Directors, recording therein all resolutions

adopted by the Board of Directors mnd all tansactions and proceedings ocourdng ot such
meetings,

Section 8, Open Meetings

- Subject to the provisiong of Section B(B) or (10) of this Article, nll mestings of the Board
may be open b nll Members, but Members other than directors moy not pardcipats in any
discnssion or deliberation vnleas permission to speak is requested on his or ber bshalf by B
director.  In such case, the President may limit the time any Member may speal
Notwithstanding the abave, the President may adjourn oy meeting of the Boord of Directors and
reconvene in executive session, excluding Members, to discuss or vale on matiers of 2 sensitive
nehurs, such as pending or flreatened iltigation, personnel matiers, eic.

Section 9. Action Without a Formea] Maating

Any action to be taleen ot meeting of the directors or any sction that may I_JB talcen &t A
mesting of the direstors may ha talcen withont a meeting if congent in writing, setting forth the

action 80 trleen, shall be signed by all of the directors, and such consent shall have the same force
and effbot as & unanimous vote,

Section 10. Exeuuﬁ_va Seasion

The Board of Directors may close a portion of lis meetings for the purpose of diseussing
. ftems which require -confidentiality, matters involving the personal” scoounis of Lot Ovwners,

matters currently in Hijgation end other matiers that the Board, in its disoration, considera to be
of & sensitive nefure,

C. Bowers and Duties

Section §. Powers

" The Board of Directors shall be responsible for the affairs of the Association sud shall
have al} of the powers and duties necessary for the adminisiration of the Association’s affairs,
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The Bonrd of Directors shall delegate to one (1) or more of its merpbars the authority to
act on behalf of the Board of Divectors on 211 matiers relating to tha duties of the managing ngent
OF mannger, it any, thet might arize between mestings ofthe Board of Directors.

In addition to the duties impnzed by thess By.Laws, Texas law or by any resclueton of
the Association that may bereafter be adopted, the Board of Direciors shall heve the PoWEr o
establisht policies relating to, and shall be responsible for performing or cansing to be performed,
the following, in way of explanation, but oot Bmitation: .

(a)  preparing and adopting of annval budpats;

{b)  maldng assessmenis, establishing the means and methods of collecting
such essessments, and establishing the payment schedule for Speocial Assessments;

{c)  collesting the nssessmemts, dzpositing the proceeds thereof in a bank
depository that it shall approve, and using the proceeds to operate the Association; provided, any

reserve fund may be deposited, in the dircctors' best bisiness judgment, in depnsitaries other
than banls;

(@  providing for the operation, care, upkeep and maintenance of all Commmuon

Areas, including entering into a coniract to pravide for such operation, care, upkeep and
meintengznce;

(e) meldng or coofracting for the making of repairs, additions, and
improvements to or elterations of the Common Aress in nocordance with the other provigions of
the Declaration and these By-Laws after demnge or destrnction by fire or other casuslty;

) designating, hiring, end dismissing the personnel necessary for the
operation of the Associstion and the maintenence, speration, repnir, and replacement of its
Property and the Common Aress and, whers sppropriate, providing for the compensation of such

personnel aod for the purchase of equipment, supplies, ond materdals to be used by such
personnel in the performance of fheir duties;

(e} maldng and omending mles and regulations mnd promulgating,
implementing and collecting fines for violations of the rules and regulatings;

(h)  opening of banle accounts on behalf of the Association and desipnniing the
signatories required; S
)] cnforcing by legal means the provisions of the Declaration, including the
provisions concerning srchitectural control, these Hy-Laws, ond the rules and repulatons

adopted by the Association and bringing any procesdings thet may be instituted an behalf of or
against the Owners concerning the Assosistion:

(@ obiaining &nd carrying insurance against casuelties and ligbilities with
policy limits, coverage and deductibles as deemed rensonable by the Board of Directors and
paying the preminm cost therenf
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()  paying the cost of all services rendered to the Association or its Members
and not chargeeble direstly to specific Owners;

(0  keeping books with detailed acoounts of the reeeipts and expenditures
affecting the Association and its administration, specifying the maintenance and repeir expenses
end any other expenses incurred;

(m)  maintaining 1 membership regloter reflecting, in alphabetical order, the
names, Property eddresses and mailing addrasses of all Members;

(n)  maldng availabls wpon request to any prospective purchaser, awy Owner,
any st Mortsapes, and the holders, insurers, end goaremitis of & frst Morlgags on any
Property, for any proper purpose during normal business howrs by rdvence appaintment, copies
of the Declaration, the Articles of Incorporstion, the By-Laws, roles governing such Property and
all other baoles, records, and finpncial statements of the Associatinn for a reesonable charge; and
mulcing copies therenf available for a reasonable chiarge; and

-(n) pecmitting utility suppliers to use portions of ths Common Aress
reasanably necessary 1o the ongoing development or operation of the Property.

dection 2.  Manasement

Tha Bonrd of Diractors mey employ for tha Assceition 8 prafessional manpgement egent
orf agents at a compensation established by the Boerd of Direstors to perform sueh duties and
services as the Boerd of Directors shall anthorize, The Board of Dizestors may delegata 1o the
maneging sgent or manager, subject to the Board's supervision, all of the powers pranted to the
Board of Directors by these By-Lews, other then the powers aet forth in subparagrephs (b), &),
(g}, and (i) of Bection C{1) of this Aviicle.

Section 3. Acéounts and Reports

The following manzgement standards of performance will be followed unless the Board
by resolution specifically determines otherwise:

(a) Acerual or cash eccounting, as defined by generally accepted accounting -
principles, shall be smployed.

(8}  Acocounting and controls shonld cordorm to generally accepted nccounting
T 1 1 T L IR

(c) Cash secounis of the Associntion shell pot be commuingled with any other
accounta.

(d)  Na remuneration without full disclosure and prior agreement of the Board
of Directnrs, or os conteined in & written manegement coniract, shall be accepted
by the managing ngent from vendars, Indepenrdent coniractors, or others providing
goods or services to the Association, whether in the form of commissions, finder's
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fees, service fees, prizes, gifts, or otherwise; moything of velue received shall
benefit the Association.

()  Axy finanoial ar other intecest that any director, or the managing agent
may have in eny frm providing gonds or services to the Assoeiaiion shall be
disclosed promptly to the Board of Directors. '

D Commepeing at the end of the month in which the first Lot is sold and
closed, financial reports shel] be prepered for the Assacintion monthly contaning:

# an income saiemant reflecting all income end expense actvity for
the preseding period on an acerual or cash basis;

(ii) = sistement ceflecting al} oash receipte and disbursements for the
preceding period; '

(i) & vadance report 1eflecting the status of all accounts in an “actnal™
versus “approved” budget format;

(iv) & balance sheet ss of the lest day of the preceding period; and

) & delinquency rport listing all Owners who are delingquent in
peying any assessments at the time of the report and deseribing the status
of any action to collest such ossessments that reroain delinguent.

(8) An anpual report consisting of at least the following shall be made
available at the annual meeting of Members to all Members within one hendred
twenty (120} days nfter the close of the fiscal year: (1) o bolance shest; (2) an
opereting (income) statement; and (3) & staternent of changes in finaneial positon
for the fiscal year. The annual report referrad 1o nbove may be preperad on an

eudited or reviewed basis, as determined by tha Board, by ap independent public
Aoooumisnt.

Section 4. Boirowing

‘ The Board of Directocs shall bave the power to borrow maney for the purpose of
mainienance, repair or restoration of the Commaon Aress or for any other proper purpose without
the approval of the Mermbers of the Assoviation.

Seetion 5. Riphts of'the Association
With raspect to the Common Areas and in accordance with the Articles of Incorpomtion
and the Declaration, the Association shail heve the right to confract with pny person or entity for
the performance of various duties md finctions, Without limiting the foregoing, this right shall
entitle the Agsooiation 1o enter into commopy meanngement, operational, or nther agreements with
trusts; condomininms, copperatives, or other Neighborhood owner or resident associations, both

within and without the Property. Such agreements shall requira the consent of & majority of the
tota! number of directors of the Association.
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The Association shall not be bound, either directly ar indirectly, by any cantract, lease, or
other agreement (incloding any monsgement coniract) executed during the existence of Class
“B* Membership unless such contract, lenss or other agresment containg a right of termination
exercisable by either party without penalty at eny time, with or without cange. )

Section 6. Enforcemnent

Afinr notice and an oppartunity 1o be heard, if same s required by law, the Board shall
bave the power to impose reasonable fines, which shall constitte a len upan the property of the
violating Owmer, and to suspend an Owner's right to vote or any person's right to use the
Commen Aress for violation of sny duty imposed under the Declaration, thess By-Laws, or any
rules and repulstions duly edopted by the Asgocintion; provided, however, nothing herein shall
authorize the Association or the Board of Direstors to Jimit ingress and egress to or from a Lat.
In addition, the Association shall be entitled to suspend any services provided by the Association
to & Lat in the event that the Owners of such Lot is more thag thirty (30) deys delinquent in
paying any asssssment dug to the Assoniation. In the event that an occupant, guest or mvites of &
Lot Owner vinlates the Deolaration, By-Laws, or a mule or reguletion and a fine is impoged, the -
fine shall first he essessed against the occupant and/or owner; provided, however, if the fine is
oot paid by the scenpant within tha time peind set hy the Borrd, tha Owner shall poy fhe fins
pon notice from the Associatian. The failwe of the Board to enforce ey provision of the

Declaration, By-T.aws, or any ritle or repulation shall not be deemed & waiver of the right of the
Board ta do so theresfier, . :

As provided in the Declarstion, ench Owzer is obligated to pay in the Associnfion certain
chnrges and Assessments, including such chnrges and Assessments as may he included, from
time 1o time, by nmendment to the Declaration, All costs, expendes, and fees cherged to, or paid
by, the Association in collesting, or aitempting to collect, such charges and Assessments, o5 wel)
B8 Interest as specified in the Declaration, shall be sssessed against ths Owner and the Lot, and
shell become pert of the Assessments due on the Lot Lilcewise, all costs, expenses, and fees
incurred by the Associstion in rectifying, or attempting to rectify, & violation of the Declarntion
shall be pssessed sgainst the Owner and the Lot, and shall become pert of the Assessments due
onthe Lot. Such costs, expenses, and fees inelude, but are not Hmited to: o

{r) actual expenses, including sttomey fees and court costs;

| (b) - Late Processing Fee may be set tonually by the Board of Direstors, which may
be mssessed for any acoount that has an unpaid balanca on or after thirty (30) deys afier due date,

. 85 Bn indieement o pey on time snd to offset administrative costs and expensss incarred in the . . . .

collection process;

{c}  aDishopored-Cheel Processing Fee, set by the Board of Directors, which may be

nssessed fof mny payment checle dishonared by the banl, o offset the ndditonsl procesaing cost
incurred;

- (d) = Partial Peyment Processing Fee, set by tha Boerd of Directors, which may be
assessed If any payment for less than the full amonnt due at the time peyment is mede, to offset
the additional processing costs incurred;
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{8) =& Transfer Fee which may be nssessed for the transfer of ownership of any Lot,
including by foreslosure, to offset the ndministrative costs and expenses associated with (1)
quoting, verbally or in writing, the states of the Assessments and other charges due on the Lot
(2) trecldng, resesrching, end determining or sitempting to determing ownemship, (3) updsting
the books end reeprds of the Asaoaintion to reflect the transfer, and (4) prepering ond mailing
introductory information regarding the subdivision, the Association, mnd/or the covenanis,
conditions, resirictions, sules, and reguiations npplicahle to the new owner; and

& 1 Refinance Fee which may be sssessed for the refinence of noy Lot, 1o oifset the
administrative cosis and expenses associated with quoting the staius of the Assessments and
other charges due on the Lot end updating the books and records of the Associgtion.

(E) areasopoable fee ta nssemble, copy, deliver end updete 8 Resale Certificats,
Any sueh Assessmeat or charge that is not paid when due shall be delinguent.

Notwithstanding mnything to the conirary herein contained, the Assoelation, scting
through the Bosrd of Directors, may elect to enforee eny provision of the Deslnration, thess By-
Laws, or the rules and regulations of the Association by self-help (specifically including, but not
limited to, the towing of vebicles that are in violation of perking rules and regulations and
perform exterior maintenance) or by suit at law or in equity to enjoin any violztion or to recover -
mouetary damages or both without the necessity of complirnce with the procedize set forth
abova. In mny such activm, to the meximmm extent permissible, the Oweer or ocoupant
respansible for the vinletion of which abatement is sought shall pay all costs, fines, costs 1o
repair; inciuding reasoneble stomeys' fees actunlly inourrad.

ARTICIL IV. OTFICERS
A. Dfficers

The officers of the Associntion shall be a President, Vice President, Secretary, sod
‘Freasurer, o be olected from emeng the members of the Boerd. The Bogard of Dirsctors may
eppoint such other officers, including one or mors Assistant Secretaries and one or more
Assistant Treasurers, as it shall deem desirable, such officers to have the authority and perform
the dnties prescribed from time to time by the Bonrd of Directors, Amy two (2) or more offices
may be held by the sume person, except the offices of President and Secretary.,

B. Elaeton, Term of Office and Vacancies

The officers of the Association shall be elecied ammually by the Board of Directors at the
first meeting of the Board of Directors following each mmnnal miseting of the Members. A
vacancy in any office arising becavse of desth, resipnation, remaovel, or otherwise may be Siled
by the Board of Direstors for the unexpired portion of the torm.

By-Laws of Lhe Lolios of Beliaim 14
Cemmunily Asoefon, fne.



C. Remaova]

Any officer may be removed from office, but not 85 & director of the Bosrd, with or
without caunse, by & majority vote of the Board of Directors whenever in its jndgment the hest
interests of the Assoeiation will be sarVad thereby.

D. Powers and Dutiza

The officers of the Association shall eseh have such powers and duties as ganan:ﬂly
perizin to their respestive offices, as well as snch powers and duties a3 may from time to time
speoifically be conferred or impoged by the Board of Directors. The President shall be the chisf
executive officer of the Associnfion. The Treagurer shell have primary responsibility for the
preparetion of the budget as provided for in the Declaration and may delegnte all or part of the
preparation and notification duiies io & finanee commities, managemant agent, or both,

E. Ragienstion

Any officer may resign at any time by giving writien notice to the Board of Directors, the
President, or the Sescetory. Such resignation shall ialke affect on the date of the receipt of such
motice or at any lafer Hme specified therein, and unless otherwise specified tharam, the
noceptance nf such resignation shall not be necessesy ta malce it effectve.

E

Asgreements, Comiracts, Deads. Leases, Cheeles. Eie,

All agreements, controets, deeds, lenses, chesks, snd otlier instrements of the Assoeistion

shall be executed by at least two (2) officers or such other person or persons 85 moy be
desipnated by resolstion of the Board of Directors.

ARTICLE V. COMMITTERS

The Board of Direciors is hereby suihorzed to estoblish committess to perform soch
tugles and 1o serve for such perinds a5 may be dasxgnsiad by & resolition adopled by o meajority of
the directors present at n meetiog at which a guorum is present. Each commitiee established by
the Board-shall-operate in aceordance with the terms of the resolution of the Board of Directors )
designeting the committee and in accordance with such mles os are adopted by the Board of

Directors. All committees of the Association shall be vested with advisory powers only ond i
aot authorized to set an behalf of the Association,

_ARTICLE VL MISCELLANEQTS ... ... . o e e e

A Fizcel Year

The fiscal year of the Assoclation shall be January 1stto Decembsr 31st of each yeer,
B Parlismentary Rnles

 Except as may be modified by Banrd resolution, Rabert’s Rules of Order (ctrent edition)
may govern the conduct of Association procesdings when not in confllet with Texas laow, the
Arhcles af Inunrpcmtmn, the Declaration, or these By-Laws,
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C. Conflicts

If thera are conflicts between the provisions of Texas law, the Articles of Incorporsiion,
the Declarstion, and/or these By-Laws, then the provisions of Texas law, the Declarafion, the
Articles of Incorporation, and the By-Lawa (in that order) shall prevail,

D. Boaols and Reecords

Section 1, Inspection by Members sand Mortearess

The Declaration, By-Laws, and Articles of Incorpomtion, any emendments to the
foregoing, the rules and regnlations of the Assoeistion, the membership register, hooks of
aocount, and the rinudes of meetings of the Members, Members, the Boerd, and commitiess
shall be: made available for inspection and copying by any holder, fnsorer or guarantor of a first
Mortgage on a Lot, Member of the Assoniation, or by the duly sppninted representative of any of
the foregoing st sy reasonable time and for a proper purpose during normal business kours at
the nifice of the Association or ot such other place within the Property me the Board shall

preseribe, by sppointment.
‘Sactinn 2, Rules for Inspestion
The Board may estahlish reasonable mies with respect to:

{ nbtice to be given tu the custodian of récords:

()  howrs end days of the weelc when such an inspection may be made by
eppointment for a proper purpose; and .

(iif)  payment of the cost of reproducing copies of documents requasted,

Sechon 3, Inapection by Directors

Every director shall have the absoluts right at eny reaspnable time to inspect all books,
records, and documents of the Aasociation and the physical Property owsed or controlled by the

Association. The right of inspeotion by a dicector inoludes the right to male a capy of relevant
donuments ot the expense of the Assosinton.

E. Noticey

-+~ Unless otherwise provided in these By-Laws, all natices, deminds, bills, stateraents, or

other commmications under these By-Laws shall be in writing end shall be desmed to have heen
duly given if delivered personally ar if sent by United Stntes Mail, firat-class postage pre-paid:

2] if to n Member et the address that the Member has designated in writing and filed

with the Secretary or, if no such sddress has been desigonted, at the sddress of the Lot of snoh
Member; or
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(b) if to the Association, the Board of Directors, or the mansging agent, at the
principel offics of the Associztion or the managing agent, if any, or at such other address ns shall
be designated by notise in writing to the Members pursuart to this Section,

i Amendment

These By-Laws may be amended only by the affirmative vois or written consent, or any
combination thereof, of & majority of the Board of Direstars and the consent of the Class *B*
Members, so long as such membership exists, or by two-thirds (2/3) of the combined Clasg “A”
#nd Class "B” voies of the Association present, in person or by proxy, at any regnlar or speoial
meeting. Notwithstanding the zbove, the percentags of voies or other epproval necessary to

mmend a specific clanse shell not be less thon the preseribed percentags of affirmetive votes
required for action to be talen under that clause,

No smendment may remove, revolee, or modiy any tmight or prvilege of Declarant
without the written consent of Declarant or the assignee of such right or privilege.

G. Indemmity

T'o the fhilest extent peomitted by applicable law, Association shall and does hereby agres
to indemnify, proiect, hold harmless and defend its officers, directors, nnd commmittee members,
hereinafter referred to as “Indemmnitees” from snd pgainst oll claimy, demends, damages, infures,
Inases, liens, causes of action; suits, judgments, penalties, liabilities, debts, costs and =xpenses,
including court costs and attomeys® fees (collectively, “Lisbilities™), of amy nature, Idnd or
description, whether arising out of oontract, tort, strict liability, mistepresentation, violetion of
applicable law and/or any dense whatsoever {including withoot limitntion, elaims for injuries to
or denth of eny person, ar demsges io or loss of sny property) of any person or entliy directly or
indirectly arising out of, caused by, in connection with, or resulting from any act or omission of
any of the Indemnitees; provided, however, that the Associntion shall not imdemnify the
Indermitees for any Liabilities arising as » result of the gross negligence or wiltfnl misconduct of
Indemnitees. THE OBLIGATIONS DF THE ASSQCIATION UNDER THIS SECTION SHALL
APPLY TO LIABILITIES EVEN IF SUCH IJABILITIES ARE CATGSED IN WHOLE OR IN
PART BY THE SOLE, JOINT OR CONCURRENT NEGLIGENCE, FAULT OR STRICT
LIABILITY OF ANY INDEMNITED AND WHEUTHER OR NOT SUCH SOLL OR
CONCURRERT NEGLIGENCE, FAULT OR STRICT LIABILITY WAS ACTIVE OR PASSIVE.

The Indemmnitees shall promptly advise the Assccintion in wiiting of =ny action,
administrative or legal proceeding or investigation as to which indemnification may apply, and

-Associgtion, st Association’s expense, shall-sesume on behalf of Indemnitees and conduct with =~

due diligence and in good faith the defense thereof with nompetent trial counssl, provided,
howsver, that Indemnitees shall have the right, at their awn option, o be represented therein by
advisary counsel of their own selection and st their own expenze,

In the event of the failure by Associstion to fully perform its obligations In accordance
with this Section, Indemmitees, et their option, end without relisving Assooietion of its
obligations hersunder, may so perform, but all costs and expenses so ncurred by Indemnitses in
that event shall be reimbuorsed by the Associstion to Indemnitees, together with interest, an the
same fom the date nny such expense wes paid by Indemnitees until reimbursed by the
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Aspocintion, at the highest lawful rate of interest allowed tnder opplicable usury laws of the
Stete of Texas (or if no maximum rate s sppliceble, at the sate of aighteen percent (189%) per
annum). The indsmnificetion shall not be limited to damages, compensstion or benefits poysble
under insurance policies. Tt Iy egreed with respect to any legal limitations now or hereafter in
effect ond effecting the validity or enforcesbility of the indemnification obligations under this
Sectomn, such legal limitations are made a part of indemnification obligetions and shall operote to
amend the indemnification ohligations to the minimum extent necessary io bring the provisions
inte codformity with the reguiremerts of sch limitations, and s so modified, the
indemnification obligations shall continue in full force and effsct.

H Business Tudpment Ruls

Any act ar thing done by any Direcior, Officer, or Commsittes Member taken in
furtherance of the purposes of the corporafion, and pecomplished in conformity with the
procedures set forth in the Deolaration, Articles of Incorporstion, the laws of the Stete of Texas,
and/or these By-laws, shall b reviswed under the standard of the Business Judpmeat Rula ag
astablished by the common Jaw of Texas, and such act ar thing dona shall not be a breach of duty

on the patt of the Director, Officer, or Committes Mernber i they have been done within the
exarcise of their discretion and judgment.

The Business Judgment Rule means thet o court shall not substitute its judgment for that
of the Diractor, Officer or committes Member. A court shull not re-examine the guality of the
deaisions made by the Director, Officer, or Committee Member by determining the
teasonableness of the decision as long as the decision is made in good faith in what the Director,
Officer, or Committee Mamber believes to be the best interest of the eorporation.

L Owner Conflict

I an Owmer is involved In litigation with the Assoaintion ns 1o & confict of interpretytion
of the Declarstion of Covenants, Conditons snd Restrictions for the Lales of Bellaire, the
Articles of Incorporstion for the Lake of Bellaire Commumity Association, rules and regulations
promulgated by the Association, or these By-Laws, indfor e amount of delinquent assessments,
that Owner may not participets in any Association meeting or netivity,

I Dissplution
The corporation may be dissolved pursnant to Article 1396-6.01 of the Texss Non-profit

Corporation Act, or its successor statte. If the corporation is dissolved, the mssets shall ba
~dedicated 1 a pnblic body or conveyed to a non-profif corporation with similar pacposes, ~
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APPROVED BY:

e E i

gleU:RNoY D]RECTD%

2
FREDDIE LUCILLE, DIRECTOR.

vﬂé’ﬂjﬂé’w

T'T"{i WOODRUFF, DIRECTDR
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CERTIFICATION

I, the undersigned, da hereby ceity;

s A= ’
That I am the duly elected and acting Secretary of the Lalees of Bellaire Commmunity /0’ ;_.:’
Assosiation, Inc., a Texas corporation; ,t,ﬂ"g’

Thet the foregoing By-Luwa constituts the original By-Laws of said Association; 2s duly
ndapted at n mpgting of the Bosrd of Directors where a quorum was present held on the Fa<
duy of ﬁgwﬁ“ 2004,

t

I WITHESS WHER%DF, T have harauzhi snbscribed my nsécggind @xed the seal of

snid Association this the +3“*dey of 7
R ey
Betiy L. Wuotafrﬁﬁ', Becretary

STATE OF TEXAS 5

§
COUNTY OF HARRIS

BEFORE ME, on this day personally eppeared Betty L. Woodmi, the Secretory of Lekes
of Bellaire Community Assooiation, Inc. lmown by me to be the person whose mame is
subscribed to the foregoing instrument, and relmowledped to me that he execnted the sama for
the purpases aad consideration therein expressed sod in the capacity therein end herein stated,
and as the act end deed of safd ecrporation.

Given under my hand and senl of uﬁcﬁ, this :b day D@—U‘%LLBT ,

\‘( YR snle

Naotary Publie ~ State of Texas

2004,

RSN VicToR ROSELLA
: *@* Mfgfaw F[uh!ln; Texng |
Ommlasion £y Ire
&= DEGEMmE 15, g

HIYFETSOUIEFEH Yool TESTRLTEMEES LS, AENTAL, IV USE ¢ ME <3 taRt Fell
FRFRITROLSED U (3 FCEL IVOR K Dl E o R
THE GTATE OF TEXAS
GOUNTY OF HARRIS
Ny emBptea bt bt vz FYEHn o by bomymiedia s patey
mu_:nmngwmm;mum.hu. EAR Rl ERart il Pty fih
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